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Abstract

Archbishop Joseph Abiodun Adetiloye from Odo-Owa in the present Ekiti State was
the second Nigerian primate after the Most Rev. T.O. Olufosoye. His primacy captured
the attention of the research because, his, could be said to have given or aroused the
interest of the entire Anglicans in Nigeria of what having autonomous province means
in terms of breakthroughs and treading where Angels could not. The purpose of the
research was to appraise, assess or evaluate the administration, policies and
achievements of the primate especially in areas of Evangelism and Mission in order to
advise or guide the church and government aright in the business of administration.
Other works before this appeared to be superfluous in chronicling the achievements
without succinctly and critically analyzing to find out areas of weakness so as to help
both the present and future leadership. Participant-observation methods were used as
primary sources while the past scholarship, both published and unpublished events, text
books were used for secondary sources. The literature review was exhaustively treated
through conceptual, theoretical and empirical studies. The data were interpreted with
historical and missiological approach of analysis. The Archbishop’s declaration of
Decade of evangelism from 1989-1999 as the first black primate of the Anglican
church to do so after the Lambeth conference of 1988, the penetration to the Northern
part of the country in planting churches and making every state capital, a diocese giving
cultural reflection to the liturgy and creation of internal provinces though without
constitutional power etc. were the feat achieved and were all appraised. These
highlights earned Nigerian Anglican church a global commendation. The appraisal also
helped to discover that most of the appointments of the Archbishop Adetiloye were
lopsided possibly due to tribal sentiments which brought about so many crises in his
tenure. However, his managerial ability and financial sourcing and prudence got
commendation. In all, his model of leadership was used to suggest to the church and
government on ways of improvement in their leadership. The implication of the
findings or contribution of the work therefore is for both the church leadership and
government to look beyond the frontiers of their domain in making policies for
posterity. In leadership, the people’s interests should be put above self so that lives

would be given positive meaning both in the church and outside the church.



CHAPTER ONE
INTRODUCTION
1.1 Background of the study
From the beginning and over the years in the world over, leadership in the
Anglican Church had been in the hands of the Mission masters — the white men
who believed that anything good could not come from the Africans in terms of
leadership. To the white men, Africans were not born to rule but to be ruled.
This erroneous belief and position adversely affected both the establishment of
the missionary church in Africa in general and Nigeria in particular. Ayandele
(1968) echoes this thus:
Christianity in Africa, deserved sympathy because she was being born
in an age of worldliness, enslavement of her indigenous members and
materialism which affected Christianity everywhere. Europeans were
not a credit to the Church in this part of Africa where they set evil
examples and thereby contributed to the unsatisfactory state of the

church. (p .78).

Similarly, Ndiokwerre (1998) quipped thus:
For the Africans to cling to the western brand of Christianity and
directive; they (Africans) should be allowed to go fishing themselves
rather than continue begging for fish. Their own indigenization of

leadership must be relevant to African needs and cultural values. (p. 2).



Before now, an average white man regarded an African as an underdog
especially in the area of leadership both in the church and in the government.
Due to this under estimation, the Africans themselves became psychologically
demeaned, thus developing inferiority complex. For instance Tugwell in Adiele
(1992) stated in a response to African demand for leadership in the Anglican
Church inter-alia: “*Anglican Church must recognize and accept British rule and
authority in the church. The Africans could not go; they could not organize and
run a church” (p. 50). The ability of the African man and cultural values about
life with its kindred leadership system within their traditional framework became
the woes of both the Europeans and Africans in clamour for leadership positions.
Africans believe in value system of brotherhood of mankind. This equally
reflects on her traditional kindred leadership system where the elders take
precedence in the affairs of policy-making and their opinions are respected and
accepted. But the European system of leadership then whereby anybody could be
opportuned to be a leader and may not mind who is who in taking decision
whether young or the elder, appeared to conflict with that of the Africans and

hence alien to both the Europeans on one hand and Africans on the other hand.

The resultant effects of the African value system was the developing of Africa’s
patriotic spirit of loving and sacrifice for his father land even against his comfort
or will. This belief and life style led to Mr. Johnson as Falk (1997) observes;
being misunderstood by the then European masters to make the following

remarks about him:



You do not see in England that side of Mr. Johnson which makes him
obnoxious to some extent wherever he works. His very excellence is
his danger. Conscious of rectitude, he is unconstitutional, autocratic,
impatient, inclined to his own way. He will not wait to take people on

with him. (p. 95).

This conservative and discriminative policy hitherto hindered the mission and
evangelism from making in-roads to African souls expected to be converted.
This approach equally became alien to the culture and traditions of the African
man who would want to be approached in his native way for easy understanding
of the gospel. The church leadership since the coming of missionaries on the soil
of Africa, especially, Anglican Church in Nigeria from nineteenth century to
more than half of the twentieth century, was nursed and midwifed by the

European missionaries with their own style of leadership.

When the white Anglican missionaries understood the clamour for and the need
to give church leadership autonomy to the Africans in general and Nigerians in
particular, they began it on a gradual process. Firstly they granted West African
Anglican province in 1951 but retained their European kinsmen at the helm of
affairs. However, it could be said that the European Anglican missionaries laid
foundation for church leadership in Nigeria and West Africa, but their granting
of autonomy to west African Anglican province was more in principle than
practice. This is because from 1951 when Anglican province of West Africa was

granted till 1981, only European bishops were appointed the Archbishop and



primate of the province with L.G. Vining 1951-1955, J.L. Horstead 1955-1961,
C.J. Patterson 1961-1969 and N.C. Scott 1969-1981. It was within the last period

of white-man Archbishop that Anglican province of Nigeria came into being.

Unlike the regional province of West Africa which primacy was vested on the
Europeans that of Nigeria was Nigerian for Nigerians and thus could be said to
be the beginning of indigenous church leadership of Anglican extraction with the
Most Rev. T.O. Olufosoye as the first Archbishop and primate. The election of
the Most Rev. Olufosoye appeared to be a fulfililment of the dreams of the
Africans that they were matured enough to be at the helm of affairs of the church
on their land. Archbishop T.O. Olufosoye became the pioneer Primate from
1979-1987. As a pioneer primate and the first black in West Africa to hold such
a position in his own soil, he tried to consolidate the autonomy by maintaining
the existing policies on liturgy, on administration and pastoral duties with his

other bishops of the province.

As a result of long time of Nigeria being under the regional primacy of the
whites, under the pioneer primate Olufosoye, mission and evangelism were more
of within the ambit of mere proclamation. Most administrative issues such as
mission and evangelism were entrusted into the white-expatriates such as C.M.
Strain who was incharge of mission and evangelism with Mr. Gumbrel
appointed the secretary for mission. After the primacy of T.O. Olufosoye, which
ended in 1987, there came on board the primacy of Joseph Abiodun Adetiloye

from 1988 to 1999. Thus, Adetiloye became the second indigenous Nigerian



Primate of Anglican Church. It should be emphasized that during the primacy of
the European bishops, most of them ruled from Nigeria such as L.G. Vining who
was the bishop of Lagos and Archbishop of West Africa, C.J. Patterson the
bishop on the Niger and also the Archbishop of West Africa. Their
administrative legacies such as rigid method or stereo-type liturgy without
dancing or lyrics, lack of institutionalized Bible study period in the church, lack
of teaching of tithing in the church among others were not in consonance with
African spirit in worship. It often made the worship clumsy. The first primate
who first became a bishop in Gambia from 1965-1970 under the primacy of the
European bishops followed the administrative pattern set by the European
bishops. But 1988-1999 appeared to be a period of turn in events in the then
young province as radical changes emerged aimed at winning African souls in
worship. Mission and Evangelism became more than proclamation and more
localized pastoral work to reaching out and bringing to the folk new people from

distant land.

The backgroung knowledge of Archbishop Joseph Abiodun Adetiloye’s primacy
was informed by his episcopacy in EKkiti diocese where he strategised
evangelistic and missionary approach that in so short a time he raised EKkiti
diocese from nothing to something in the ecclesiastical affairs of the then
province of West Africa. The same trait in him led to his exploits to Lagos
diocese on his translation in 1985. So many literatures have been written by

some scholars on his episcopacy in Ekiti diocese from 1970-1985, and in Lagos



diocese from 1985-1988 when he was elected into Archbishopric and primacy of
the church of Nigeria. Some of these scholars include Omoyajowo (1994)
Anumihe (1998), Agbaje (2001). In as much as many things have been written
on both areas of successes and failures, strenghts and weaknesses of the said
Abiodun Adetiloye, the boggling question on his person and personality is why
no schorlarship has been devoted to his mission and evangelism aspect of his
primacy especially in the Northern part of the country? How did Adetiloye
succeed or fail in his primacy that warrants scholarship attention? When did he
come into the limelight of church leadership in the global Anglican Church and
what brought his successes in area of his successes and failures in area of his
failures need attention of this research. Before Adetiloye became the primate of
church of Nigeria (Anglican Communion), there had been a Primacy captained
by Most Rev. T.O. Olufosoye but not much scholarship was centered on pioneer

indigenous primacy of church of Nigeria.

George Carey former archbishop of Canterbury as cited in Agbaje (2001),
observed this in Archbishop Adetiloye:
The years after 1985, saw the Archbishop move to Lagos, first as a
bishop and later as the Archbishop, Metropolitan and Primate of all
Nigeria. These were years of the highest creativity with the
Archbishop inspiring many new ventures of Christian service and
witness, in prison work, in Sunday school and youth work, in help for

the elderly, in education and health care. Languages were a special



interest and he appreciated how church leaders could only build a
united church in Nigeria if they had fluency in several of the
country’s major languages.

He was involved in the foundation of the Bishop Crowther Language
School and National language institute. Archbishop Adetiloye was
also the inspiration behind the formation of ten “missionary dioceses”
in 1990 as a strategy for carrying the gospel to parts of Nigeria where
the Christian witness was weak. The development has been an

inspiration to other parts of the Anglican Communion (p. xi).

Similarly, Peter Akinola former Primate Church of Nigeria as cited also in
Agbaje made his own observation about the man Adetiloye thus:
Under him, evangelism blossomed. The gospel penetrated into
homes, schools, palaces, military barracks, government houses and
into leprosaria all over Nigeria and Africa. Every part of Nigeria
became a fertile ground for the gospel. And his antecedent, which
was desert-like, became fertilized and blossoming, the sign of God’s

hand in his life.

From the citations of the above mentioned personalities among others give
eloquent testimony of the Joseph Adetiloye and his primacy. It is therefore
against this background that this research is set to appraise the year 1988 when

Archbishop Joseph Abiodun Adetiloye was saddled with the Primacy of the



church of Nigeria Anglican Communion to 1999 when he retired from the office.
This is because the chosen period for investigation (1988-1999) in the Anglican
Church leadership in Nigeria as an autonomous province since 1979 were the
period in the annals of history that was not the coming of the British colonial
rule but for the coming of African for the Africans which turned the tide in
Christian missions in Nigeria.
Agbaje (2001), maintains that:
It was a period of great ideas and thoughts. It was a period of no
distinction between a genuine Christian and a true patriot. It was a
period where the dualistic nature of African manifested-a pious
Christianity and passionate African patriotism. No question of

separating the one from the other. (p. 177).

In otherwords, the period under research was a period of renaissance in African
churchmanship and leadership potentials. This period could be said to be a rise
of African man’s leadership capabilities that proved the doubting Thomases

wrong over African man’s ability.

1.2 Statement of the problem:

Over the years leadership in the Anglican Church had been in the hands of
whitemen who believed and asserted that the Blackman had no leadership
acumen and can therefore not rule effectively. Many scholars on several

occasions put down words that do not speak well of Africans in relation to



church leadership. Some scholars have identified that some whitemen regard

Africans as being inferior to them and so could not hold any administrative post.

This posture of the Anglican hierarchy made it impossible for them to handover
administrative or leadership positions to the Africans since they believed
Africans could not do anything right. However, after putting much pressure on
the Anglican hierarchy through several agencies, they succumbed and handed
over the mantle of leadership of the church to Africans with the creation of the
Province of West Africa. The creation of an autonomous province known as the
church of Nigeria Anglican Communion in 1979 heralded the granting of the
leadership position to Nigerians who have been managing it till date. To this
end, our study will investigate the primacy of the second primate and
Metropolitan of all Nigeria Anglican Communion in the person of His Grace, the
Most Rev. Dr. Joseph Abiodun Adetiloye. His administrative and ecclesiastical
roles would enable us find out the contributions of his leadership which lasted

from 1988 to 1999.

This research therefore wants to stand on the saying as culled from one of the
National Daily (the sun) 10™ March 2013: “that experience is not what happens
to you but what you do with what happens to you”, to x-ray the period between
1988-1999 of the ecclesiastical mile stone attained under the Archbishop
Abiodun Adetiloye — the second primate of the church of Nigeria Anglican

Communion. It is a period of self-evaluation on the stuff which an African man
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is made of and to prove to every race that as Babalola (1988) asserts that

difference in skin is not superiority of skin and potential.

Before Archbishop Joseph Abiodun Adetiloye’s ascension to primacy, there was
not enough man-power especially the priests to effectively manage the churches.
When he was the bishop of EKkiti, he noticed with nostalgia that due to lack of
enough priests, one priest as the parish priest or district superintendent will have
up to ten or more churches to supervise. The resultant effect of this being that at
times it became difficult for the churches to be effectively visited for sacrament
within a year. The trend was also noticed in all the dioceses in the church of

Nigeria before his primacy.

Alexander Pope as cited in Agbaje (2001) observed: “a little learning is a
dangerous thing, drink deep or touch not the pieran spring. There shallow
draughts intoxicate the brain, and drinking largely sobers us again” (p. 167).
This was the case with the church of Nigeria before 1988-1999. Sunday school
was only meant for the children within the weeks with no rapt attention and

indepth study, the elders were not part of it.

Before the period 1988-1999, the African mode of worship that will lift up the
spirit of the African man was not in the liturgy of the church of Nigeria. Such
mode of worship includes dancing hilariously, loud clapping, extemporaneous
intercessory prayers etc. Igbari (2007), observes that these ingredients of soul

lifting to God and God to man with His glory down on earth in African beliefs
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and practices were found wanting in the liturgy. This inaction in liturgy appeared
to be a set back to full church attendance then. Evangelism then in the church of
Nigeria was a mere perfunctory not for effective soul winning. Thus when
national Anglican youth fellowship (AYF) planned for Reinhard Bonke crusade

in Kano in 1985, they could not receive primacial permission.

Leadership has been a problem both in our churches and at the different
segments of governance. Adetiloye’s leadership roles have not been advocated
as models for leadership in our churches and the society as against other
numerous models employed for leadership in the society, hence the problem of

this study.

1.3 Purpose of the study

This work aims among other things:

(a) To assess the person and personality of the most Rev. Dr. Joseph Abiodun
Adetiloye his primacy and mission in the church of Nigeria (Anglican
Communion). In otherwords, the research is aimed at reviewing the character,
the conduct, the leadership and his human relationship.

(b) To evaluate the primacy of the most Rev. Dr. Joseph Abiodun Adetiloye on
evangelism and mission in relation to those before him. The evaluation of his
ecclesiastical leadership of the Anglican church of Nigeria will mostly dwell on
his exploits in evangelism and mission that brought him to the global limelight

of church administration.
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(c) To appraise the achievments and shortcomings of both his person and
leadership so as to borrow or improve on the primacy or leadership style of
Bishop Joseph Abiodun Adetiloye. This will afford the researcher to make an
input or contribution on ways of better governance thqgat will serve as a pointer

both to the government and church leadership.

1.4.  Significance of the study

This study will go a long way in contributing to disabuse the minds of some
Africans who do not have positive self-regard of themselves in leadership. In
otherwords, it will help some Africans who do not believe that African soil has

something good as a result of colour or race to begin to have a rethink.

It will help the African historians to build confidence in themselves and in their
land that God evenly distributed knowledge and skill to his creatures especially
in man no matter the colour. Africans will now begin to look inwards in their
potentials and foresight. This will help them to believe that God equally
bestowed in African man knowledge and wisdom to do exploits in their own

land.

This study, one believes will strike a balance on the belief about ecclesiastical
leadership in the Anglican hierarchy that a black person like Archbishop
Adetiloye can be saddled with a high responsibility with a qualitative leadership

result.



13

It will be beneficial to Nigerian Christians at large and Anglicans in particular
that the right episcopacy and primacy promote and encourage good
churchmanship among humanity which is characteristic of Archbishop
Adetiloye. This will reshape the frame of mind of both the church and political
leadership to develop good leadership model that will enhance productivity as

noticed in Adetiloyes’ primacy.

It will benefit humanity in that the synchrony of position and leadership breeds
peace, progress and prosperity. Hence, the scripture says “When the righteous is
on the throne, the subjects have enjoy the ease of life while the coming of he

wicked on power brings punishment on the people (Prov. 10:16)".

It will enrich public education in that the research will inculcate the value of
right choice, which fosters orderliness, harmony, equilibrium and peace among

individuals, families, communities and of the nation at large.

This study highlights the person and personality of the Most Rev. Dr. Joseph
Abiodun Adetiloye, his primacy and mission to the church of Nigeria Anglican
Communion, especially, his zeal on evangelism and his evangelism thrusts and
mission to the northern part of the country, which hitherto had been branded
before him as an impossible task. It will equally give the present church
leadership in Nigeria to rethink on what the church is all about on fairness,
equity, and justice, not being sectional, tribalistic or biased or sentimental over

issues of general interest.
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The research will be a reference point to the Anglican Church authority in
Nigeria both now and in the future to discover the source of success and
weakness of the primacy of the Archbishop Adetiloye which includes his
spiritual background garnished with his Christian background and academic
training. They can tap some of the leadership traits in him in order to make a
mark in church leadership and disregard some human frailty in his

administration.

Finally, this study maybe of practical guide to generations to come particularly
the Anglican world who may require written sources to guide them in their
various spheres of leadership. This will reshape and re-write the Nigerian

Anglican church administration as not a complete story of hopelessness.

1.5  Scope of study

The scope of this study both conceptually and historically is embedded in the
title that is the Appraisal of Archbishop Joseph Abiodun Adetiloye’s primacy in
Anglican Church of Nigeria (1988-1999). The scope therefore covered the
central body Nigeria bordering on major events of his primacy that touched six
geographical zones that make up Anglican province of Nigeria where necessary.
Thus, most of what he wrote and did in his primacy in areas of administration,

policy, evangelism and liturgy were flash points or highlights of the scope.



15

This study will therefore be limited to the time the primate assumed the
leadership position of the church of Nigeria between 1988 and 1999. Since his
primacy covers all Anglican Church of Nigeria, this will therefore afford the
researcher the opportunity to write the impact of his leadership position in all the

Anglican dioceses in Nigeria.

1.6 Methodology

The method used in this work in the primary sources, is descriptive research
design. This is because the researcher examined critically using personal
observation analysis using direct source of information as a participant in most
of the meetings precided over by the primate ehich helped to examine critically
the primacy of an Archbishop and Primate of Anglican Church of Nigeria in its
form and context with the intent of providing exact information about its model
to the church and public on evangelism/mission, policy and administration.
Reports from group dicscussions in several meetings and speeches rightly
pointed out that periodical of such contain primary sources and they are very

indispensable in this research.

The secondary sources include the use of published and unpublished materials.
Information from internet through browsing was used. Some of his policy
statements and decisions were assessed. Evaluation through problem definition,
economic and management policies were used. Leadership theories which

include trait and contingency theories were used in assessing the model of the
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personality in the research using projects and policies on ground as aid in
analysis. Interviews of some close associates of the then Primate and

questionnaire prepared helped in this appraisal or assessment.

The data were interpreted with historical and missiological approaches of
analysis. The use of historical and missiological analysis were informed by the
topic of the work which dealt with historical events with facts in line with the
mission of the church which is evangelism. People’s opinion, high, low and

groups through media prints were equally applied in assessment.

1.7  Definition of Terms

For clarity of the goal of our research, the need to define and explain certain
operative words of the topic becomes imperative. The definition will begin with
the parent body or name of the church, Anglicanism.

Anglicanism: This is a tradition within Christianity comprising the Church of
England and churches which are historically tied to it or have similar beliefs,
worship, practices and church structures. The word ‘Anglican’ according to
Sykes (1998), originates in ecclesia Anglicana, a Medieval Latin phrase dating
to at least 1246 AD that means the English church. Adherents of Anglicanism are
called Anglicans. The great majority of Anglicans are members of churches
which are part of the international Anglican Communion. There are however, a

number of churches outside of the Anglican Communion which also consider
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themselves to be Anglicans, most notably those referred to as continuing
Anglican churches.

The faith of Anglicans is founded in the Scriptures and the traditions of the
apostolic church, the historic episcopate, the first seven ecumenical councils and

the early church fathers.

According to Sykes (1998), Anglicanism forms one of the branches of Western
Christianity having definitely declared its independence from the Pope at the
time of the Elizabethan Religious settlement.

As an adjective, “Anglican” is used to describe the people, institutions and
churches, as well as the liturgical traditions and theological concepts, developed
by the Church of England. As a noun, an Anglican is a member of a church in
the Anglican Communion.

Anglicanism, in its structures, theology and forms of worship is simple and
clear. It is a Christian tradition representing a middle ground between what are
perceived to be the extremes of the claims of 16" — Century Roman Catholicism
and the Lutheran and Reformed varieties of Protestantism of that era. As such it
is often referred to as being *““Via media” (or middle way) between these
traditions.

Anglicans understand the Old and New Testaments as ‘containing all things
necessary for salvation’, and as being the rule and ultimate standard of faith.
Anglicans understand the Apostles’ Creed as the baptismal symbol and the

Nicene Creed as the sufficient statement of the Christian faith.
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Anglicans believe the Catholic and apostolic faith as revealed in The Holy
Scriptures and the Catholic creed. They interpret these in the light of the
Christian tradition of the historic church, scholarship, reason and experience.
The work therefore, centers on the governance of this church in Nigeria in a
period between 1988 to 1999 in Nigeria under a leader or primate of its national

body.

Primacy: Primacy according to Marck Wardt (2010), is the state of being first,
as in rank or excellence. It is the office or province of a primate. Hornby (2001),
defines Primacy as the fact of being the most important person or thing. It is a
position of an archbishop. Paulson (1998), collaborates Hornby by saying that
primacy is from the Latin word primus meaning the most important or chief
among many. In ecclesiological sphere, it is a distinguished action in a society. It
is arrow-head in directing the affairs of the church. Therefore, the work sets to
examine the administration or the primacy in Nigeria under one-time primate of

the church in the person of Archbishop Joseph Adetiloye.

Appraisal

This is a term that refers to the process of assessing, in a structured way, the case
for proceeding with a proposal. Appraisal equally is the effort of calculating a
project’s viability. It often involves comparing various options, using economic
appraisal or some other decision analysis technique.

Ward (1975), maintains that appraisal has stages it will go in its assessment such

as:- Initial Assessment, Define problem and long-list and Develop options.
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Appraisal has different types such as: technical project, commercial and
marketing, economic and management appraisals. From the definitions of the
operative words of this research, the sum of what we researched on is assessment
or evaluation of the second head of the Anglican church in Nigeria the Most

Rev. Dr. Joseph Abiodun Adetiloye in his evangelism thrusts.

Archbishop: Marck Wardt (2010), opines that Archbishop is a chief bishop of
an ecclesiastical province. It is more of administrative position in the ranks of
the bishops. He is the chief administrator or supreme governor of the
ecclesiastical province. The research therefore centered on the second chief
Archbishop of Anglican Church in Nigeria with double title as Archbishop,
Primate and Metropolitan of all Nigerian since there are other Archbishops

within the same national church.
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CHAPTER TWO

LITERATURE REVIEW

Here, efforts were made to sample scholars’ opinions about primacy and apply it
where it suits Adetiloye’s primacy. The scholarship thrust is considered in three
headings namely:-

1. Conceptual Framework.

2. The theoretical framework.

3. The empirical studies.

2.1. The Conceptual Framework

The focus of the conceptual framework is an analytical tool with several
variations and contexts. It will help to summarise the dependent and independent
variables in the issues of primacy with particular attention to the church of

Nigeria Anglican communion.

2.1.1. Theologians’ Views of Primacy

In ecclesiological sphere, Paulson (1998), defined primacy from the Latin word
‘Primus’ meaning the most important or chief among many. He links it to a
distinguished action within a series of actions in a society. Maxey (1999) seems
to agree with Paulson but was primarily concerned with the activities of the
church when he said: “the standard understanding of primacy is the arrow-head
of primacy towards directing the affairs of the church” (p. 40).

According to Usemane (2013):
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The church and authority are intertwined as two complimentary terms.
Although it is impossible to imagine the church without authority,
theology still needs to perpetually wrestle with the question of what
kind of authoritativeness is appropriate for the church.
He further posited that the attention and reflection should be on the highest
authority in the church. Thus he asserted:
There is need to reflect on the highest authority in the church that is the
relationship between the authority of primacy and episcopacy. It was
possible to modify the perception of the authority to a certain extent,

without, at the same time, diminishing either the primacy or episcopacy

(p. 69).

So, from time immemorial, even from creation, there has been authority in the
hierarchical order so as to maintain certain degree of seniority even among the
peers. Primacy in the church is therefore the highest reference point in the
church right from the ancient time. However, it should be noted that even in
heaven the primacy of God and His authority were highlighted at the creation
and sending of His messenger to the world (Gen. 1:26, Isa. 6:8). Thus, in the
church of Nigeria Anglican Communion, the chief archbishop which Adetiloye
was in his own time highlights his supremacy as he maintains his position by
being assertive where necessary and exercises his authority in affairs of the

church over his other archbishops and bishops in governing the church.
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Bonocore (1988), highlighted that the very early church did not posses neither
primacy nor episcopacy but rather each city-church was governed by a so-called
“body of presbyters”. He wrote a letter to inter-faith council of 1981on primacy
and episcopacy to substantiate his claim though he was a protestant and his letter
read thus:
Clement wrote only a little earlier than Ignatius® ecclesiastical view.
Granted, Clement is from the West, but from him it seems clear that
both Rome and Corinth of about 100CE did not have an Ignatian like
monarchical episcopate nor authoritative primate but just local

presbyter governance. (p. 165).

In response to the letter, the council as cited in Carolyn (2000) wrote back to
Bonocore thus: “yours is a serious misinterpretation of Clement and Ignatius,
since both of them recognized the three-fold ministry of bishop-presbyter-
deacon. The primacy of Peter over the apostle is not in doubt” (Matt. 16:18). (p.

14).

Similarly, by the constitutional provision of primacy of the church of Nigeria,
the eminence of Adetiloye over other bishops and the archbishops in decision
making on the affairs of the church is defined. But on certain critical issues he
must work in agreement with them. He can veto on certain decisions where
simple majority vote becomes hard. By that, he showcases his primacy or his

chief important position.



23

Sequel to the above, Carolyn as cited in Wotogbe-Weneka (2004), observes that
despite the three-fold ministerial orders of the church especially in the orthodox-
catholic and reformed Catholic (Anglican), there is a synergy in analysis of the
relationship in both churches.

According to her, there is a synergy which is in service to the one and highest
authority in the church and which acts in two ways: the Pope as the head of the
episcopate and the episcopate with the head (p. 26). So, the primacy
superintends the general church affairs through archbishops, bishops and priests
so as to give direction to the national church working together with the other
bishops. He therefore becomes the president of the house of the bishops with the
bishops as the ‘state governors’ of their dioceses. It then supposes that primacy
stems from episcopacy which is the highest in the ordained ministry. But
differenciates its position with the administrative potfolio which makes him the

chief bishop or Archbishop.

2.1.2. The Ecumenical Dimension of primacy

According to Bonocore (1988), it has become increasingly apparent in
ecumenical circles that many non-Roman Catholic theologians and churches are
actually coming to regard some exercising of primacy by the Roman See as
‘normal’, “‘desirable’, useful’ or (to some degree) ‘required’.

Clapsis (1982) however opined that: “there is, however, a considerable

difference between the official Roman Catholic view of primacy and the type of
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primacy that non-Roman Catholic theologians, churches and communions would

be ready to accept for the well-being of the church (p. 16).

Thus, in the bilateral dialogues of Roman Catholics with Anglicans, Lutherans
and Reformed, the primacy of the bishop of Rome was discussed in the context
of communion ecclesiology. This system of recognition in the comity of
churches of the primacy of the bishop was not to Lord it over other church
denominations but to keep them from isolating themselves into ecclesiastical
provincialism, losing the Catholicity, separating themselves from the unity of
life. It means ultimately to assume the care, the solicitude of the churches so that
each one of them can abide in that fullness which is always the whole of
Catholic tradition and not any one “part” of it. The question from the scholars is
on the difference between the primacy of Rome and non Roman Catholic Church
such as Anglican Church of Nigeria. According to Glad as cited in Clapsis
(1982);
In the Roman Catholic primacy, the word of the occupant is
‘excathedra” meaning literally from the seat applied to a
pronouncement on faith and morals by the Pope as the head of
Roman Catholic Church. It is an indisputable pronouncement and

without consultation (p. 18).

But in this research, the appraisal of the primacy of archbishop Adetiloye of
Anglican Church of Nigeria is pronouncement-in-collegiality. It therefore means

that he cannot pronounce or make a policy of general interest without agreement
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with his colleague-bishops and archbishops. So, his own primacial
pronouncement was like the-king-in-council authority. However, in the
ecumenical view, the Roman Catholic primacy is just a-oneness-in-Christ
relation to other denominations.
Clapsis opined that
The idea of primacy thus excludes the idea of jurisdiction but
implies that of an ‘order’ of which does not subordinate one church
to another, but which makes it possible for all churches to live

together this life of all in each and of each in all. (p. 3).

Prime (2004) corroborates this view when he states that:
Orthodoxy does not reject Roman primacy as such, but simply a
particular way of understanding within a reintegrated Christendom
that the bishop of Rome will be considered primus inter pares
serving the unity of God’s church in love. He cannot be accepted
as ‘set up over’ the church as a ruler whose diakonia is conceived
through legalistic categories of power jurisdiction. His authority
must be understood, not according to standards of earthly and
denomination, but according to terms of loving ministry and

humble service. (Matt. 20:25-27) (p. 44).

It should also be reiterated according to Anglican-Roman Catholic International

Commission Final Report (1982), that the primacy of the bishop of Rome was
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debated, reinterpreted, and justified from the developing ecclesiology of

communion and in their resolution 3, the commission observed thus:
This resolution is based upon the ecumenical findings of biblical
scholars that “the papacy in its developed form cannot be read
back into the New Testament”. It is therefore anachronistic to
apply terms such as “Pope” or “primacy” to the place, which Peter
held within the New Testament. From an historic perspective, there
is no conclusive documentary evidence from the first century or
the early decades of the second century of the exercise of, or even
the claim to, a primacy of the Roman bishop or to a connection
with Peter, although documents from this period give the church

at Rome some kind of pre-eminence. (p. 7).

But Hamer (1983), was of the view that by the time of Pope Leo 1 (440-461) the
bishops of Rome have developed a self-image which represents them as the heirs
and successors and, in a sense, the continuing embodiment of Peter, but this
view according to him is tolerated in the Christian East when it is in the interest

of the East to do so, otherwise it tends to be rejected in practice. (p. 97).

One outstanding issue from these theology scholars on primacy is not whether
referring to bishop or papacy of Rome or Peter but from time immemorial both
in the secular and ecclesiastical society, there is a first among equals of leaders
and leadership. So, as the first among equal by virtue in his time, this research

wants to evaluate or assess the role or the leadership or primacy of Adetiloye
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that distinguished him and his tenure from his predeccessors and his colleagues.
Just like in the combined meeting of two chambers of the National Assembly,
the senate president presides over his peer thus becoming ‘primus inter pares’.
From the scholars’ views so far, the churches especially the orthodox, the
reformed and Anglo-Catholic churches accept the leadership by collegiality

which is commonly called ‘primacy’.

Although Ohlig, (1975) was of the view that:
In a reintegrated Christendom, when the Pope takes his place once
more as primus inter pares within the orthodox Catholic
communion, the bishop of Rome will have the initiative to
summon a synod of the whole church, the bishop of Rome will of
course, preside over such a synod and his office may coordinate
the life and witness of the orthodox Catholic church and in times
of need be its spokesman. The role of acting as the voice of the
church is not, however, to be restricted to any hierarchical order
within the church, still less to a single see. In principle, any bishop,
priest or layman called by the Holy Spirit to synod is rather a
witness to the identity of all churches as the church of God in faith,
life and *“agape’. It is through the agreement of all bishops, as
revealed in the synod that all churches both manifest and maintain

the ontological unity of tradition. (p. 40).



28

So, from the scholars view above, in agreement with others, primacy of the
church is leadership in collegiality. As a result of church life and mission in the
context of history, especially in times of discord, the synod becomes the
common voice, the common testimony of the ontological unity of several (or all)
churches. For orthodoxy, the truth that a synod affirms thus makes the synod an
authority in the life of the church; the basis of its primacy is derived from this as
binding for the historical life of God’s church. The primacy of the synod cannot
however, be conceived as power over the local church but rather as a charismatic
instrument through which the churches of God witness and express their

ontological unity in the truth of the gospel.

However, Brown (1973) quipped with precautious clause when he reiterated

that:
The primacy of the synod, through which the local churches
witness and express their unity in the salvific truths of Christ, does
not exclude the primacy of the first bishop or the metropolitan. In
regional synods, in which all the bishops of the area must
participate, the primacy of the first bishop must be acknowledged
and respected as the famous 34 Apostolic Canon states: the
bishops of every diocese must acknowledge him who is first
among them and account him as their head, and do nothing of

consequence without his consent but neither let him (who is the
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first) do anything without the consent of all; for so there will be

unanimity. (p. 66).

Okeremi (2013) in a similar view appeared to agree with Brown and other
scholars of the same view when he observed that:
In practice, however, a diocese would find itself isolated if it went
its own way on a matter on which a resolution had been taken at
say, provincial synod. Even the bishop will be isolated and
branded a dissident for failure to recognize the authority of the

primate who presided over the meeting. (p. 97).

Similarly, the above point is amply buttressed by the resolution 2 of the 1988
Lambeth conference which among other things states that:
The conference advises member churches not to take action
regarding issues which are of concern to the whole Anglican
Communion without consultation with a Lambeth conference or
with the episcopate or primacy through the primates committee
and requests the primates to initiate a study of the nature of

authority within the Anglican Communion. (p. 64).

From the above Canons and Resolutions, it is thus evident that the primacy can
be conceived not as power or jurisdiction but only as an expression of the unity

and unanimity of all the bishops and consequently of all the churches of an area.
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2.1.3. The Conservatives’ Views:

In having insight into the conservatives’ views of primacy, the focus of this

study will be centered on Roman Catholic Church. This is because the history of

primacy began with papal primacy from Rome which was and still is the papal

seat. According to definition of papacy by Vatican council 1 (1870) as cited in

Clapsis (1982):
We must understand the universal primacy of the Roman church
similarly was divinely instituted as its head. Therefore, it must
have as its head a universal bishop as the focus of its unity and as
the organ of its power. Consequently, the model of ecclesiology
makes imperative the necessity of universal primacy as divinely
instituted for the essential being of the church. Eucharistic
ecclesiology affirms the Catholicity of the local church and allows
no room for the categories of “parts” or whole. It is the very
essence of this ecclesiology that the universal church subsists into-

to in the local church. (p. 58).

Tillard as cited in Ratzinger 1973; maintained that Roman ‘primacy’ developed
gradually in the West due to the convergence of a number of factors. He gave
example of what formed his opinion as follows:

I. The dignity of Rome as the only Apostolic church in the West;

ii. The tradition that both Peter and Paul had been martyred there;
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iii.  Rome’s long history as a capital of Roman Empire and its continuing

position as the chief center of commerce and communication. (p. 62)

Resultantly, according to Anglican-Roman Catholic International Commission
(ARCIC) statement as cited in Clapsis 1982, the See of Rome, whose
prominence was associated with the deaths of Peter and Paul, became the

principal center in matters concerning the universal church.

The above view, however, does not necessarily consider the primacy of the
bishop of Rome as contrary to the New Testament. It is possible to accept the
primacy of Rome in a qualified way as part of Gods’ purpose regarding the
church’s unity and Catholicity even while at the meeting that the New Testament

of the Christian Holy Scriptures offers no sufficient basis for it.

Thus, by historicity of Rome and Papacy position, it was believed that ministry
of the bishop of Rome among his brother bishop was “interpreted’ as Christ will
for his church; its importance was compared ‘by analogy’ to the position of Peter
among the apostles. Conservative Roman Catholic tradition therefore maintained
that the universal primacy of the bishop of Rome was divinely instituted by
Jesus Christ. Scriptural references were made from the gospel account of (Matt.
16:17-19, Lk. 22:32 and Jn. 21:15-17) according to Roman tradition, they all

refer not simply to historical Peter but to his successors to the end of time.



32

Killan as cited in Hamer (1983); however has a divergent view from the Vatican
1 position on bishop of Rome as a result of the seeming ambiguity in their
statement. He observed thus:
Vatican 1 which plays supreme authority in the Pope, left some
uncertainty regarding the relations between the papacy, the
universal episcopate and ecumenical synods (which are not
necessarily mere meetings of bishops). Since this uncertainty was
not fully cleared up, the question of the supreme directive power in

the church still requires further discussion. (p. 65).

So, for the conservatives, the essence and purpose of the primacy is to express
and preserve the unity of the church in faith and life; to express and preserve the

unanimity of all only through belonging to the whole.

Killan in Clapsis (1982); however observed that:
It is a truism that Vatican 1 through its doctrine of Episcopal
collegiality, placed the primacy of the bishop of Rome in a new
and much needed conciliar interpretative framework, but
simultaneously maintained (without synthesizing the supreme and
to a certain degree, uncontrollable authority that Vatican had
attributed to the bishop of Rome). (p. 82).

However, Rahner (1972), was of the view that there can only be one organ

possessing supreme power in the universal church; the universal Episcopal

college with the bishop of Rome as its head and as its effectual sign of koinonia
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episcope as serving the koinonia, and primacy properly understood and
exercised as a visible and possibly necessary link between all those exercising

episcope within the koinonia.

The church, Rahner, further stressed is not universal in the sense of a
transnational cooperation which from a central office establishes branches in
major cities around the world. The universal Catholic Church arises from below
because in every local church the full reality of what is called the ‘church’ is
realized: the communion of believers comes to be out of the mutual reception

and communion of local church.

From the foregoing, one can see that the conservatives’ views of primacy as
embedded in the Roman Catholic Church from the fact that by virtue of his
office and the historicity of his position the bishop of Rome is the primate of all
the Roman Catholic Church. This primacy is exercised across boarders in
ecclesiological matters which among other things include: evangelism, mission
and even administrative aspect of the church. By this singular act, the primate
has the right in special cases to intervene in the affairs of the diocese and to
receive appeals from the decision of diocesan bishops. This is because as
universal primate, he, in collegial association with his fellow bishops has the
task of safeguarding the faith and the unity of the universal church that the

diocesan bishops are subject to his authority.
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However, this kind of authority, is defined not as autocratic power over the
church, but as a service in and to the church, which is a communion in faith and
charity of local churches, needs its practical application to be safeguarded
against any abuses which may lead to suppression of theological and liturgical

traditions of which the bishop of Rome does not approve.

It is therefore against this backdrop according to Murphy (1980), that the stands
of the infallibility of the bishop of Rome and primate of all Roman Catholic

faithful holds sway.

He stated:
The infallibility which the Roman pontiff, the head of the college
of bishops, enjoys in virtue of his office, when, as the supreme
shepherd and teacher of all the faithful, who, confirms his brethren
in their faith by a definitive act he proclaims a doctrine of faith and
morals. Therefore, his definitions of themselves and not from the

consent of the church are justly styled irreformable. (p. 36).

It was believed that they are pronounced with the assistance of the Holy Spirit,
promised in the blessed Peter and therefore they need no approval of others, nor
do they allow an appeal to any other judgment. Therefore, the infallibility,
promised to the church resides also in the body of bishops, when that body

exercises the supreme magisterium with the successor of Peter.
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2.1.4. Church of Nigeria Concept of primacy

Canon 2 of the church of Nigeria Anglican communion states:
There shall be an Archbishop, metropolitan and primate of the
church of Nigeria (Anglican Communion), who shall exercise all
the rights and perform all the duties of a metropolitan and shall be
the principal minister of the church. The Archbishop, metropolitan
and primate may be referred to simply as ‘the primate” and shall be
elected by the Episcopal synod in accordance with the provisions

of this Canon.

Similarly, chapter 5 section 27 subsection 1 of the constitution of the church of

Nigeria (2002) states:
The President of the general synod shall be the Archbishop,
metropolitan and primate of the church of Nigeria who shall be
elected and shall hold office under and have privileges, powers
authority and duties as are defined by the constitution, canons and
regulations made by or under the authority of the general synod
and shall exercise all the rights and perform all the duties of the
office of a metropolitan. The primate shall summon and preside
over meetings of the general synod, Episcopal synod and the
standing committee and is, the principal minister of the church of

Nigeria (Anglican Communion). (p. 8).



36

One common feature of the primacy from the concept from both ecumenical,
conservatives, liberals and theologians’ view is a focal point or a rallying point
of the entire leadership of the church from ages. The review so far from churches
shows that the primate is the chief minister, the spiritual leader, or General

Overseer and thus becoming the leader of leaders within the church he ministers.

To further buttress the esteem the office is held and to make him the supreme
governor of the church, the constitution of the church of Nigeria in chapter 5
section 31 further states:

In addition to his function as diocesan bishop, the primate shall have the
following functions:-

a. To have a general authority and supervision over the whole of the church
of Nigeria in accordance with the provisions of this constitution and the
canons of the church.

b. To confirm the appointment of any person duly elected a bishop in the
church of Nigeria and to arrange for his consecration if he be not already
consecrated.

c. To preside when he is so required by regulations pertaining thereto at the
hearing of appeals in accordance with the provisions of this constitution
concerning the trial of bishops, the clergy and the laity and also on other
occasions when the house of bishops sits as a court.

d. To visit officially the dioceses of the church of Nigeria whether at the

invitation of the bishop of the dioceses or on his own initiative.
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e. To represent the church of Nigeria in its relationship with the rest of the
Anglican Communion and other churches in communion with it and on
its behalf to correspond with other metropolitans.

f. To perform such other functions prescribed by this constitution or as may
from time to time be entrusted to him by the general synod or the standing

committee. (p. 9).

It is therefore obvious from the functions, rights, privileges, powers and
authority bestowed on the primate that the primacy in the church of Nigeria is
the single most important unifying office of the commission from where the
Anglican has her source. It is a centre for relationships and unique ecumenical
office providing relationships with other worldwide Christian communion. As
personnel centre, the primate symbolizes a living unity and relationship which is
not simply bureaucratic. The primacy can take initiatives that affect all the other
elements in the national-Anglican system. So the Anglican church of Nigeria is
first a member of the family of churches where the mother church is that
centered on Canterbury and in Nigeria where Abuja is the mother church for all
the country headed by the Archbishop and Bishop of Abuja province and Abuja
diocese. It is also a member of Christian council of Nigeria and Christian
Association of Nigeria. It is a distinctive church organization of its own that
belongs to that family of Christendom commonly called *Anglican Communion’.
It cannot be overemphasized that the Anglican Church in the real sense of it is

not a ‘protestant church’. Though it had a big standing fellowship with protestant
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churches but serves as the bridge between extreme Protestantism on one hand

and extreme Catholicism on the other hand.

2.2. Theoretical Framework:

The theoretical framework is a drive into a concept of primacy in the affairs of
the church of God. The basic principle in humanity is that life precedes every
human action. Three theories are to be reviewed in this research namely;
Leadership theory

Trait theory

Contingency theory

2.2.1. Leadership Theory

It is a truism that leaders are made and not born but this statement has no
balanced view of humanity. This is because before a leader is made, fashioned or
trained he must first be born. In human development, the potentials of man latent
in him are equally being developed. So born leaders are made leaders. If one has
desire and will power, he can become an effective leader. One of the proponents
of leadership theory was Bruce E. Winston in 1993. It is a process by which a
person influences others to accomplish an objective and directs the organization
in a way that makes it more cohesive and coherent. According to this theory,
leaders carry out this process by applying their leadership attributes such as
beliefs, values, ethics, character, knowledge and skills. Barker, as cited in
Winston, maintains that leadership is about two things — process and behaviours.

Rost 1990 as cited in Winston co-postulated holistic leadership definitions.
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A leader is one or more who selects, equips, trains, and influences one or more
followers who have divert gifts, abilities, and focuses the followers to the
organizations’ mission and objectives causing the followers to willingly and
enthusiastically expend spiritual, emotional and physical energy in a concerted-
coordinated effort to achieve the organizational mission and objectives.
Leadership therefore is the process or means of achieving the above by the
leader. Leadership is an act of getting to the top by personal behaviour through

natural endowment and situational emergence.

The leader achieves this influence by humbly conveying a prophetic vision of
the future in clear terms that resonates with the followers, beliefs and values in
such a way that the followers can understand and interpret the future into
present-time action steps. In this process, the leader presents the prophetic vision
in contrast to the present status of the organization and through the use of critical
thinking skills, insight, intuition and the use of positive discourse, facilitates and
draws forth the opinions and beliefs of the followers such that the followers
move through ambiguity toward clarity and understanding and shared insight
that results in influencing the followers to see and accept the future state of the
organization as a desirable condition worth committing personal and corporate
resources towards its achievment.

The leader achieves this using ethical means and seeks the greater good of the

followers in the process of action such that the followers are better of (including
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the personal development of the follower as well as emotional and physical
healing of the follower) as a result of the interaction with the leader. The leader
achieves this same state for his own self as a leader as he seeks personal growth,
renewal, regeneration and increase stamina-mental, physical, emotional and

spiritual-through the leader-follower interactions.

The leader recognizes the diversity of the followers and achieves unity of
common values and directions without destroying the uniqueness of the person.
The leader accomplishes this through innovative flexible means of education,
training, support and protection that provide each follower with what the
follower needs within the reason and scope of the organizations resources and
accommodations relative to the value of accomplishing the organizations

objective and the growth of the follower.

Similarly, the primate of the church as in Adetiloye tried to achieve unity of the
national church without destroying the autonomy of the dioceses of the national
church. He accomplished the unity of the central church through shifting of
hosting of meetings and conferences from one section of the country to another
with seminars and workshops in those conferences and meetings. Thus, he
became the center of unity and rally point of reference of different segments and
sections of the church.

The leader in this process of leading, enables the followers to be innovative as
well as self-directed within the scope of individual-follower assignments and

allow the followers to learn from his own, as well as others’ successes, mistakes
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and failures along the process of completing the organizations objectives. The
leader accomplishes this by building credibility and trust with the followers
through interaction and feedback. It equally shapes the followers’ values,
attitudes, and behaviours towards risk, failure and success. In doing this, the
leader builts the followers sense of self worth and self-efficacy such that both the
leader and followers are willing and ready to take calculated risk in making
decisions to meet the organizations goals/objectives and through process steps of
risk-taking and decision-making the leader and followers together change the

organization to best accomplish the organizations objectives.

In the similar vain, the primate Archbishop and Metropolitan leads according to
constitution of the church but firstly presents credibility trust before his
followers, the bishops and the entire church through his interaction and
presentation and certain decisions. In doing this, he showcases his self-worth in
leading the church and on endearing himself to the hearts of his colleagues
(bishops) and delegates, they work as a team towards uplifting the Anglican

church of Nigeria.

The leadership theory also maintains that in the process of leading, the leader
recognizes the impact and importance of audiences outside of the organizations
system and presents the organization to outside audiences in such a manner that
the audiences have a clear impression of the organization’s purpose and goals
and can clearly see the purpose and goals lived out in the life of the leader. In so

doing, the leader examines the fit of the organization relative to the outside
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environment and shapes both the organization and the environment to the extent
of the leaders’ capability to ensure the best fit between the organization and the

outside environment.

The leader throughout each leader-follower-audience interaction demonstrate his
commitment to values of (a) humility, (b) concern for others, (c) controlled
discipline, (d) seeking what is right and good for the organization, (e) showing
mercy in beliefs and actions with all people and (g) creating and sustaining

peace in the organization-not a lack of conflict but a place where peace grows.

Similarly, in the universal ecclesiology, the church is the sum of all local
churches, which will together constitute the body of Christ. This kind of
ecclesiology means that each church is only a part, a member of the universal

church that participates in the church as a family of faith.

Paulson (1997), observed that the flaw in the leadership theory include lack of
concepts of logic and reasoning the leader uses to evaluate facts, build
information from facts, and hopefully, derive wisdom as to the meaning of the
environmental factors. He was of the opinion that although leaders are made but
equally they are born with qualities of building up to leadership position hidden
in them. He maintained that we should not lose sight of the creative features of
God in man. He therefore maintained that both made leaders and born leaders
need to work out positive self regard of themselves because nobody was born a

nonentity. He, further stated that if we believe that leaders are only made and not



43

born from what were they made? He therefore concluded that believing that
leaders were only made is as equal as saying that God did not balance his
creation. Therefore everybody needs to develop his potential or innate

knowledge latent in him.

The Primate of the church is like captain of a ship or driver of a bus. As a driver,
he should know the mechanism of the vehicle which includes all the operative
systems of the vehicle like the fueling capacity, water guage, lightening system,
movement capacity etc. knowledge of technical operation of the vehicle will
help the driver to drive well in order to arrive safely and manage the vehicle to
the satisfaction of the owner. The primate, as a leader inspires and influences
both his colleagues/lieutenants by studying their temperament in order to
maximize their potentials for an end result which is to make the national church
and its component to move forward. The primate is the image of the church he
presides over to the outside world. It is through his behavioural attributes such as
humility, concern for others, self discipline, his sympathy and empathy to other
peoples’ need, his industry and sagacity that will draw the outside audiences to
the church he represents. By his office, the primate is an embodiment of

ecumenism.

Similarly, the primate of the church cannot function in isolation of the church.
Neither will the church have direction and focus of unity without primacy nor
leadership. The primary duty of the primate is to give spiritual leadrship in

evangelism, mission, administration and human or ecumenical relationship with
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other faiths. He equally is expected to give both spiritual oversight and
administrative direction to other bishops and the flock of God to the national
church. So the activities of the Archbishop and Primate of all Nigeria as the

spiritual head of the Province are called Primacy.

According to Paulson (1998): “primacy is a global church phenomenon which is
associated with life, and worshipping community in a nation or worldwide

church. It is related to government and governance” (p. 67).

According to Chizoba (2012), there are different kinds of government and
church is a government with its system of governance and leadership system as
embedded in the primacy, all of which are meant to maintain, organize and
oversee others. When Church plays its role in society, the society is expected to
follow the church.

Archbishop Joseph Abiodun Adetiloye was the second Nigeria indegenous
primate after T.O. Olufosoye. The aim of the research on his primacy is to
evaluate special features of his primacy and see the areas of successes and
failures and to find the ingredients that helped in the success or failure of his
primacy. 1988 to 1999 of his primacy therefore is to be probed in view of this

theory.

2.2.2. Trait Theory
This theory was propounded by Ralph M. Stogdill in 1974. The aim of the trait

theory model of leadership is based on the characteristics of many leaders both
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successful and unsuccessful-and is used to predict leadership effectiveness. The
resulting lists of traits are then compared to those on potential leaders to assess

their likelihood of success or failure.

Scholars like B.F. Skinner (1989) taking the trait approach attempted to identify
physiological (appearance, height and weight), demographic (age, education and
socio-economic background), personality (self-confidence and aggressiveness),
intellective (intelligence, decisiveness, judgement and knowledge), task-related
(achievement drive, initiative and persistence), and social characteristics
(sociability and cooperativeness) with leader emergence and leader
effectiveness. Successful leaders definitely have interests, abilities and
personality traits that are different from those of less effective leaders.
According to Melvin (1980), through many researches conducted in the last
three decades of the twentieth century, a set of core traits of successful leaders
have been identified. These traits are not responsible solely to identify whether a
person will be a successful leader or not, but they are essentially seen as
preconditions that endow people with leadership potential.

Among the core traits identified are:

Achievement drive: High level of efforts, high levels of ambition, energy and
initiative.

Leadership motivation: An intense desire to lead others to reach shared goals.
Honesty and integrity: Trustworthy, reliable and open.

Self-confidence: Belief in one’s self, ideas and ability.
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Cognitive ability: Capable of exercising good judgement, strong analytical
abilities and conceptually skilled.

Knowledge of business: Knowlwdge of industry and other technical matters.
Emotional maturity: Well adjusted, does not suffer from severe psychological
disorders.

Others: Charisma, creativity and flexibility.

Strengths/Advantages of Trait Theory

It is naturally pleasing theory.

It is valid as a lot of research on trait theory has validated the foundation and
basis of the theory.

It serves as a yardstick against which the leadership traits of an individual can be
assessed.

It gives a detailed knowledge and understanding of the leader element in the

leadership process.

Limitations of the Trait theory by John P. Bowen (1985)

There is bound to be some subjective judgement in determining who is regarded
as a ‘good’ or ‘successful’ leader.

The list of possible traits tends to be very long. More than 100 diffeent traits of
successful leaders in various leadership positions have been identified. These
descriptions are simply generalities.

According to Haddon Robinson as cited by John P. Bowen 1985, there is also

disagreement over which traits are the the most important for an effective leader.
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The model attempts to relate physical traits such as height and weight to
effective leadership. Most of these factors relate to situational factors. For
example a minimum weight and height might be necessary to perform the tasks
efficiently in a military leadership position. In business organizations, these are
not the requirements to be an effective leader.

The theory is very complex.

Implications of Trait theory

The traits theory gives constructive information about leadership. It can be
applied by people at all levels in all types of organizations. Managers can utilize
the information from the theory to evaluate their position in the organization and
to assess how their position can be made stronger in the organization. They can
get an in-depth understanding of their identity and the way they will affect others
in the organization. This theory makes the manager aware of their strengths and
weaknesses and thus they get an understanding of how they can develop their

leadership qualities.

Conclusion

The traits approach gives rise to questions: whether leaders are born or made;
and whether leadership is an art or science. However, these are not mutually
exclusive alternatives. Leadership may be something of an art: it still requires
the application of special skills and techniques. Even if there are certain inborn
qualities that make one a good leader, these natural talents need encouragement

and development. A person is not born with self-confidence. Self-confidence is
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developed, honesty and integrity are matter of personal choice, motivation to
lead comes from within the individual and the knowlwdge of business can be
acquired. While cognitive ability has its origin partly in genes, it still needs to be

developed. None of these ingredients are acquired overnight.

The trait theory of leadership focuses on identifying different personality traits
and characteristics that are linked to successful leadership across a variety of
situations. This line of research emerged as one of the earliest types of
investigations into the nature of effective leadership and is tied to the “great
man” theory of leadership first proposed byThomas Carlyle in the mid-1800s as
cited by Michael Green 1970. According to Carlyle of Wycliffe College, history
is shaped by extraordinary leaders. This ability to lead was something that
people were simply born with, Carlyle believed and not something that could be

developed.

Carlyle’s ideas inspired early research on leadership which almost entirely
focused on inheritable traits. Some of the implications of the trait theory of
leadership are that:

Certain traits produce certain patterns of behaviour.

These patterns are consistent across different situations.

People are born with these leadership traits.

“The trait theory of leadership generally considered the first modern theory of

leadership became popular during the second half of the twentieth century and
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despite scholarly criticism has continued to be popular”, explained authors
Shriberg and Shriberg in their 2011 text Practicing Leadership Principles and
Applications.

“The theory states that certain innate traits are common to leaders. Although the
identified traits vary, the most common are intelligence, self-confidence,
determination, integrity and sociability”.

Early studies on leadership focused on the differences between leaders and
followers with the assumption that people in leadership positions would display
more ‘leadership trait’ than those in subordinate positions. From the foregoing
discussions, it can be said however that there were relatively few traits that could
be used to distinguish between leaders and followers. For example, leaders tend
to be higher in things such as extroversial, self-confidence and height, but these
differences tend to be small.

There are some obvious problems with the trait approach to leadership. Since
advocate of this theory suggest